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Our Thematic Areas

Gender Justice Sexual andeproductive health and rights

Through VSI varioygograms womerand
This is Central and the core o girls have taken ownership of their bodies.
VSI programming.
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The Year s in Numbers
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Executive Summary

Vision Spring Initiatives commenced the year wit h a review of the events of

2018 . Gender discrimination remained common in Nigeria. Unfortunately, the

Nigerian Constitution despite prohibiting gender based discrimination, does not

protect womendés rights. An i deal Constitution w
segments of the society; this is not the case. There have also been calls for

Constitutional reforms. The  se calls and reforms have not reflected the yearnings

of Nige rian women. Education is bisect with myriads of problems these include
poor funding, poor infrastructure, inadequate classrooms, teachin g aids, paucity of
qualified teachers and curriculum that does not reflect the needs of those who
acquire it; technical  and classroom education that does not respond to the needs

of those who acquire it . The country continued to experience inter -tribal wars,

insurgency attacks , and abduction of children from schools and withdrawal of

girls from school s for marriage.

In 2020, The Violence against Persons Prohibitions Act has been domesticated by
many states following agitations by ci vil society organisation due to the spike in
sexual and domestic  violence as witnessed during the Covid-19 pandemic. Civil
society organis ations continued to push  for the advancement of the rights of
women and girls . Gender discrimination , violence against women and girls rose

to worrisome numbers during the Covid -19 pandemic and has been attributed to
the lock down . Political life in Nig eria based on male norms and values remained
as more than 90 percent of public leadership in the country were occupied by
men . The level of impunity was unimaginable with abuse by a few political office

holders who are mostly men

The most disturbing of the many grave consequences of the lack of adequate
sexual and reproductive health and rights in Nigeria is the denial of the sexual
health and rights of women, sexual minorities , persons living with disabilities,

and people living with HIV. A huge number of w omen and girls waiting to practic e
birth control canno t gain access to contraceptive. Accessibility and availability of
sexual and reproductive health services for adolescents are very crucial for

prevention and control of sexual and reproductive health problems. These services
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play a critical role in the promotion of adol es csexual @ed reproductive

health generally.

It is now 25 years since Beijing, the desires and aspirations of women has not
been met. All across the world, the agitations continue but the desired results
are not yet seen. In 2020 the world was hit by Covid -19 pandemic which has

set education, health and  general well -being of the world back.

Covid -19 pandemic is having specific impact on women and girls and the

government can addr ess this by ensuring that all interventions in all areas target

women and girls especially their sexwual and repr
Our greatest strength during these troubling periods was partnering with
strategic stakeholders to make our v oices heard. This proved very strategic

considering the challenges and paucity of funding caused by the outbreak of

Covid - 19 pandemic.

We sincerely hope that the world becomes a better place for women and girls in

the near future.
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1. Organizational Background

Vision Spring Initiatives (VSI) is a duly registered (RC 908183) non
governmental, not -for profit human rights organization partnering with
stakeholders to achieve developmental rights of children, young people and
other vulnerable groups and su pporting their attainment of these rights using a

multipronged approach and diverse strategies

is that collectively with women, adolescents and minority groups we

create a world based on gender equality and social justice.

is to en sure that our constituencies have practical tools for the
realization of our vision. We will collectively build on existing initiatives, engage
in debates, research, education, advocacy, network building amongst other

strategies.

We strongly believe that rights are interrelated, inalienable and inseparable and
cannot be achieved in isolation. We therefore focus on the following thematic

areas towards achieving our mandate:

Gender justice (Central and the core of VSI programming)
Education and Research:
Participatory Leadership/Political education

Sexual and reproductive health and rights

o~ 0 bnpE

Networks/Exchange program / Youth Outreach
Our objectives

- To promote gender equality in all spheres of our programming and
develop literary skills amongst women and young persons.

- To advocate for the sexual and reproductive health and rights of young
people and vulnerable groups

- To promote and advance education and research in Nigeria

- To promote participatory leadership and advance youth inclusion in
decision making

- To engage with strategic stakeholders and demand implementation of

Laws and Policies that guarantee the rights of citizens
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- To collaborate with like  -minded organizations and find areas of knowledge

sharing and build strategic partnerships

Our target Benefi ciaries:

Children, Young people and persons made vulnerable by laws, policies and
practices.
1. GENDER JUSTICE
Gender justice is central and the core of VSI programs. Discrimination and
violence against women and girls are major causes of poverty all over the
world. Ensuring that women and men / boys and girls benefit equally is at
the core of all VSI intervention programs. Gender justice and equality
therefore underpin all our work and interventions.
Project under Gender Justice -
Policy Advocacy -V S| 6 glicy advocacy project enables it to engage in
advocacy to promote the inclusion of women and girls in Laws and policies
relating to gender, as well as the enactment of these Laws and the

Constitutional commitments towards equality and closing of gender ga ps.

Legal Reform iVSI 6s | egal reform project enabl es
and discriminatory Laws, asking for their repeal and demanding
institutionalization and implementation of Laws that respect in equal

terms the rights and dignity of women/men a nd boys/girls.

Interpretation and Simplification of Laws I This initiative provides the
opportunity for young people to benefit from interpretation and
simplifications of Laws to enable them use these Laws to hold
governments accountable and demand implem entation of these Laws. The
Laws are simplified for different age groups and for easy grasping for the

users.

10| Page



2. Education and Research:

Vision Spring Initiativesd6 Model school and
(still under construction) will provide s pace for young girls and a few boys

to 6unlearnd gender stereotypes and gain kno"
learn that they can undertake any role and responsibilities if they are

provided with the knowledge they require, boys learn to respect girls and

ultimately become O6échampionsé in challengin
VSI 6s | ong term project and plan to charges
means of sustaining the organizati on. Thr ou

gender Manuals young pterevllbednlsancede adi ng cu
VSI 6s Gender and human r i ¢dm genderl tnaisirtgs, t ut e Pr
curriculum review and development, including ensuring they are relevant

to time and needs, teacher training, counsellors , school debates.

Research 71 All interventions promote evidence -based research.

11| Page



Vision Spring Initiatives H:]

3. Participatory Leadership / Political education Project
Project under Participatory Leadership/Political Education -
Participatory and horizontal approach to leadership -VSI1 6s | eader shi
project draw from man vy years of partnering and engaging in leadership
approaches that are inclusive and horizontal, respecting diversity,
enhancing communication skills, every bodyos

sharing results and challenges.
VSI 6s Political E deleatiant prepamatior? preparatiort as

voters and those to be voted, school clubs on elections and citizenship,

manifestoes and preparing youth for elections and violence free elections.
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4. Sexual and reproductive health and rights Project . {Sexual and
reprod uctive health and rights  -from a development perspective}
Project under Sexual and reproductive health
Women and young peoplesd sexual and reprodu
remain the most debated issue including lack of its inclusion as a
development issue: Comprehensive sexuality education, information about
life skills, communication strategies, diversities, bodily autonomy, bodily

care, self -esteem, VAW, sexual violence and responding to them.

5. Networks/Exchange Program / Youth Outreac h: {Youth represent
developed and on -going development. They have passions, determination
and constitute half of the worldés popul ati ot
Project under Network/exchange Program / Youth Outreach
This space enables young people and other groups to dialogue and reach
a consensus, understanding and yearnings of young people. It creates
safe space for exchange, information sharing, dialogues, debates, peace

initiatives amongst others.

1. Gender Justice (Central and the core of VSI programming)

Vision Spring Initiatives partners with sister agencies and government agencies

to ensure that women who face all forms of violence are supported. In the year

under review the cases reported to the organisations was handled in partnership

with the Domestic  and Sexual Violence Response team - an arm of the Ministry of
Justice, Mirabel Centre, Community Womenod6s Right
Network, Office of the Public Defender, Police gender desk, DPP, the Social
Welfare in both Kosofe and lkorodu local governments. One of its cases on child
custody was finally settled in 2019 and the woman was granted custody of her 3
children while the husband got visiting rights. Another case of domestic violence

was settled and the woman was relocated and helpe d to find employment.
Other cases include rape and defilement of minors which was reported to
appropriate authorities. In 2020, during the pandemic, Vision Spring Initiatives

handled a case of rape of a 12 year old and succe ssfully protected and sent to
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prison the perpetrator and his accomplice. The young girl was supported through

child birth and later se

nt to Mother and Child, a facility

that caters for indigent

children who give birth at an early age. The organisation continues to offer

support and hope s to send the adolescent girl

Other cases of abandonment and

back to school in due course.

battery are handled and referrals made where

and when necessary. While handling these cases, the organisation continued to

build capacity of women and girls for

self - preservation and protection

The organization is a member of Child Protection Network. Child protection

net wor ks

exi st i

n over hal f

of

documentation and reporting of child rights abuse cases, and partne

relevant agencies to support the safety of children, including train the children

on their rights and responsibilities.

Community

Wo menos

Life

rapist abscon ded while adequate medical attention,

support and monitoring was given to the child.

Other interventions by the organisation are response

writing of joint statements condemning all forms of violence against

girls. The organisation is a member of the following group
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Interfaith Diversity
Network of West Africa
Gender updates group
Lagoswomen2030
Justice Support
Network

Lagos state Cowtid
CSOSs
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Domestic and Sexue
Violence response tean
and NGOs platform
Legal strategy team

Advocac
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The partnerships led to development of joint statements and a few visits to
strategic agencies demanding a n end to all forms of violence against women and

girls.

On the first of November 2020, VSI celebrated the Day of the Girl Child with

teenagers in the  Irawo rural community in Lagos State. Our focus of discussion

was to educate them on bodily autonomy and comprehensive sex uality
education. We had 25 teenagers from the community between the ages of 13 -19
years at the program. Our project director, Ngozi, led the conversation on the

importance of knowing their rights as teenagers and making informed decisions.

The girls asked series of questions relating to sex, abstinence and sexual abuse.

VS| program officer, Tobi responded to all questions and introduced what
feminism is and how  the movement is championing gender equality in Nigeria.
VS| ddl free lines were provided for participants to reach out to the
organisation for any questions on SRHR, or need to talk to a counsellor, report a

sexual abuse case and speak to a therapist.

The organization remained committed to responding to cases of violence against
women and girl children and a few boys including reporting an d handling cases

of abuse through counselling, education, psychosocial support and referrals

where and when necessary.
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fundamentalfilmseries "Movement building is #fundamental
because collectively women’s voices can transform the world.”
Vision Spring Initiatives fights for gender justice in Nigeria.
Part of their work includes mentoring girls and creating
“circles of learning” to help enable young people to find their
voices. @vsi_ng launched the #MyBodyMyRight campaign, led
by young people, holding government stakeholders
accountable,and demanding comprehensive sexuality
education and services.

Read more about other organizations leading the way for
gender justice:
https://fundamental-film.com/defenders-of-justice/

2.Education and Research

Nigeria is yet to have a 100% enrolment for girls as desired by the provisions of
the Beijing Fourth Worl d Conference on Women ( BWCW) Platform for Action

(PFA). The gains made in the education sector seem to have been eroded by

incessa nt insurgency attacks and abduction of girls. As at th e time of this report,
the C hibok girls kidnapped from their schools in Bor nu have not been found.
According to the British Council, Ni geriabdbs out

in the world and it is growing. Of the staggering 10.5 million out of school
children in Nigeria, the majority are girls. According to a 2019 Educeleb.com
report obtained from the Federal Ministry of Education, Akwa Ibom, Sokoto and
Katsina are the three leading states with highest prevalence of out of school

girls.
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Cross section of parents at the UNESCO supported education project

Com prehensive Sexual and reproductive health and rig hts of women and girls
stil have not received adequate attention . Through partnership between
UNESCO and Education as a Vaccine the organisation was able to boost its

school program. It became critical to r each parents through the parent -teachers
association to understand their level of commitment to the education of girls.

Others reached with this intervention are community leaders and school
teachers.
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